SCAPPOOSE LITTLE LEAGUE

7.13.2025

Board Meeting Agenda:

1. Open Meeting

2. General Topics — Ryan Murphy

a.
b.

Introduce any new faces
Sponsorship plaques

3. Spring 2025 season recap
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Minors/Majors:
i. Regular Season
ii. ToC
iii. All Stars
iv. Honors Team
v. GameChanger conversion
vi. Umps
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Farm Baseball

Farm Softball

Open Discussion

Fallball Planning
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b.
c.
d.

e.

Identify a Lead

Registration needs to open ASAP

Contact District 1 members for Fallball planning
Jerseys/Hats

South County Sluggers alighment

Vote confirmation of new Board Members

d.
e.

President — Aaron Lothrop (replaces Ryan Murphy)
Treasurer — Beth Rajski (replaces Mark Scrichfield)

Players Agent — Cijay Koler (replaces Jessica Scrichfield)
Snack Shack Lead — Jennifer Plahn (replaces Chelsea Murphy)
Social Media Lead — Katie Lothrop (replaces Chelsea Murphy)

Departing works of wisdom from our outgoing members
Words from our new Board Members
Open Discussion: round table

Close Meeting
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NOTES:
RECAP AND RECOMMENDATIONS:
MAJORS/MINORS:

- Mixin St helens games
- Safety bag for 1st
- Schedule in Scappoose teams FIRST, then mis in outside teams (i.e. St. Helens, Rainier,
Clatskanie)
- Set TOC @ the beginning of the season
o Have alead TOC contact
o Set expectations ahead of time on how seeding works or will be
- Guide with milestone dates. Start with Allstar tryouts and work backwards to registration
o Allstar tryouts before end of season worked best
- Offer umpire clinic to St. Helens
o Work with Adam — how can we support him and further his umpiring goals?
- Provide Guidance/Communication to community or those that signed up for all stars before
allstars are chosen, on what criteria is used to choose teams
o Additional option for 10u honors. MAYBE 12u honors team
- Sticking with GameChanger for next year
o Remove errors for minors/keep for majors
o Can LL provide premium for players agent?
o Players agent to be listed as “staff” for all teams. Can “assign” scorekeepers who are not
staff members
- National anthem during regular season games. NEED A SPEAKER

- Take care of tball kids — if they have a bad experience at this age, likely they won’t come back
- Coaches — how can we get more/encourage parents to volunteer to coach?

- Need additional fields
- Farm Softball Coordinator needed?
- Start Earlier? Need for coaches

FALL BALL:

- Aaron/Ryan/Eric will open registration
- Sluggers PLUS rec/Little League fall ball teams

BOARD MEMBERS:

- All new replacements voted in
- Needed for next year plus defining positions/job functions
o VP



O O 0O O 0O O O O

Head of Minors/Majors?

Secretary (Jennifer Plahn?)

Field Maintenance

Minors/Majors Coordinator?

Field Schedule Coordinator (Centralized — all levels all fields)
Background Checks (Dash?)

Softball — MAKE IT BIGGER and incorporate HS team/field
Safety lead
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